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Meaningful Use is dead. Long live something better!

 Support of loved ones in hospital

 Best Practices in Long COVID Care

 Dealing with grief during the pandemic

 Delivering SAFE Good Samaritan Care

 Loving Friends and Family through Division

Turn the Science into SafetyTM
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The Bridge to Nowhere
The Choluteca bridge is a 484 m. long 
bridge in Honduras in a region notorious 
for storms and hurricanes. The bridge, 
completed in 1998, was a modern marvel of 
engineering, designed to withstand 
powerful forces of nature. But as it turns 
out, in the same year that the bridge was 
commissioned for use, Honduras was hit 
by Hurricane Mitch, which caused 
considerable damage to the nation and its 
infrastructure.
Many other bridges were damaged, but the 
Choluteca bridge survived in near perfect 
condition. However, roads on either end of 
the bridge completely vanished, leaving no 
visible trace of their prior existence. More 
impressively, the Choluteca River (which is 
several hundred feet wide) had carved 
itself a new channel during the massive 
flooding caused by the hurricane. It no 
longer flowed beneath the bridge, which 
now spanned dry ground. The bridge 
quickly became known as “The Bridge to © 2006 HCC, Inc. CD000000-0000XX Med Tac Bystander Rescue CareCareUniversity

Meaningful Use is dead. Long live something better!

Only when the tide goes out…

Warren Buffet
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Only when the tide goes out…
do you discover who’s been swimming naked…

Warren Buffet
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1. DON’T WAIT: Take the initiative to connect!

2. DON’T HOLD BACK: Let them see your tears!

3. DON’T SPEAK: Show up and Shut up!

4. DON’T FORGET: All tears are temporary.

https://saddleback.com/
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Jennifer Dingman

Founder, Persons United Limiting 
Substandard and Errors in Healthcare 
(PULSE), Colorado Division
Co-founder, PULSE American Division
TMIT Patient Advocate Team Member
Pueblo, CO
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Dr. Charles Denham
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https://www.safetyleaders.org/webinarapril2022/
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Our Purpose, Mission, and Values
Our Purpose: 
We will measure our success by how we protect and 
enrich the lives of families…patients AND caregivers. 

Our Mission: 
To accelerate performance solutions that save lives, 
save money, and create value in the communities we 
serve and ventures we undertake.

Our ICARE Values:
Integrity, Compassion, Accountability, Reliability, and 
Entrepreneurship.

CAREUNIVERSITY ®

EMERGING THREATS
COMMUNITY OF PRACTICE
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Disclosure Statement
The following panelists certify that unless otherwise noted below, each presenter provided full disclosure information; does not intend to 
discuss an unapproved/investigative use of a commercial product/device; and has no significant financial relationship(s) to disclose. If 
unapproved uses of products are discussed, presenters are expected to disclose this to participants. None of the participants have any 
relationship pharmaceutical or device companies discussed in their presentations. The funding of the program is from the Denham 
Family fund of TMIT Global, a 501c3 Medical Research Organization

• Lacey Hart has nothing to disclose.
• Dr. Gregory H. Botz has nothing to disclose.
• Dr. Christopher Peabody has nothing to disclose. 
• David Beshk has nothing to disclose.
• Charlie Denham III has nothing to disclose.
• Heather Foster RN has nothing to disclose.
• Jennifer Dingman has nothing to disclose.
• Dr Charles Denham has nothing to disclose.

Charles Denham, MD, is the Chairman of TMIT Global; a former TMIT education grantee of CareFusion and AORN with co-production by Discovery Channel for Chasing Zero documentary 
and Toolbox including models; and an education grantee of GE with co-production by Discovery Channel for Surfing the Healthcare Tsunami documentary and Toolbox, including models. 
HCC is a former contractor for  GE and CareFusion, and a former contractor with Siemens and Nanosonics, which produces a sterilization device, Trophon. HCC is a former contractor with 
Senior Care Centers. HCC is a former contractor for ByoPlanet, a producer of sanitation devices for multiple industries. He does not currently work with any  pharmaceutical  or device 
company.  His current area of research is in threat management to institutions including conflict of interest, healthcare fraud, and continuing professional education and consumer education 
including bystander care. Dr. Denham is the developer and producer of CareUniversity™, the learning management system providing continuing education materials for TMIT Global. 
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www.medtacglobal.org/coronavirus-response/

www.GlobalPatientSafetyForum.org Emerging Threats Community of Practice
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Emerging Threats
Community of Practice

Workplace Violence including physical, verbal, sexual, or emotional 
harassment, bullying or harm to caregivers, staff, students, or patients.

Violent Acts Against Leadership where administrative, clinical, or 
governance leaders are specifically targeted by insiders or outsiders.

Active Shooter, Violent Intruder, and Deadly 
Force Incidents including events causing physical harm to staff, 
caregivers, students, or patients.

Readiness for Epidemics including preparedness for testing and 
volume surges.
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Randy StynerDr. Chris Fox Tom Renner David Beshk

Dennis QuaidJohn Nance JD Beth Ullem

John Little

Dr. Casey Clements

Dr. Steve Swensen Perry Bechtle IIIFred Haise
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Dr. Mary Foley
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C Sullenberger Charlotte Guglielmi Dr. Don Berwick

Contributions Through Segments of our Discovery Channel Documentaries

Dr. Howard KohJim Collins Dr. Jim Bagian Dr. Harvey FinebergProf Christensen

Dan Ford Bill George Penny GeorgeArlene Salamendra Jennifer Dingman Hilary Schmidt PhD Paul Bhatia EMTJohn TomlinsonMatt Horace Dr. McDowell
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Coronavirus Care Results
• Established National Community of Practice
• Launched Multi-center 1,000 Family Household R&D Study
• 48 Ninety Minute Broadcasts and Online Programs
• 24 Survive & Thrive Family Training  Programs
• Produced a National Campus Safety Summit
• Published Multiple Articles Providing Guidance 
• Established Student Led College & Alumni Programs
• Delivered Free Continuing Education for Caregivers
• Short Videos for Mobile Viewing
• Rapid Response to Family Gatherings 
• National Vaccine Hesitancy Student Outreach
• Smart Phone Mobile Applications
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Survive &Thrive Guide™ Program Road Map

10 Best Practices for Reopening 

Updating Your Family Safety Plan

26© 2021 TMIT

Survive &Thrive Guide™ Program Road Map

Safer Holidays & Safer FamiliesSpecial Care for Special PopulationsEssential Worker ToolboxDealing with Delta: The Critical FAQs

Our Stressed Emergency Safety NetTesting to Navigate CareBystander Rescue Care & OmicronOmicron and Back to Work

The Next Normal 1,000 Household COVID Study Faith-based COVID Leadership

Faith…Fight…Finish

Fraud in the COVID Ecosystem
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Youth & Young Adult Team

Paul Bhatia EMT
UCI Pre-med

Charlie Denham III
High School Lead

Preston Head III
UCLA Alum

Melanie Rubalcava
UCSD

Jaime Yrastorza
UCSD Pre-med

D Contreras EMT
Harvard 

Ivy Tran EMT
Harvard

Luis Licon
UCI Alum

Manue Lopez
Berkeley Alum

Audrey Lam EMT
USC

D Policichio
NYU Film

Jacqueline Botz
Chapman

Marcus McDowell
U of Cincinnati 

Charlie Beall
Stanford Alum

Nick Scheel
UCSB 

Sophia McDowell
California Inst. of Arts 
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Response

Rescue

Recovery

Resilience

Readiness

Family Rescue R&D

The 5 R’s of Safety

Safety
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Essential Critical
Infrastructure

Workers

Educators
Declared

Essential Critical 
Infrastructure 

Workers

Educators

Essential Critical Workforce Infrastructure
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Save the Families…You Save the Worker

Work

Home

School Vulnerable

31

31

Monthly Webinars every first Thursday of the month at 1PM ET  
(Noon Central and 10AM PT). Free, video, and resources posted.

SHORT TOPIC:
• Short Videos 4-10 min
• Critical Information
• Hits Pillars of Prevention

SURVIVE & THRIVE 90 
MINUTE COURSES:

• Longer more detailed
• Webinar Recordings
• Technical Information

www.medtacglobal.org/coronavirus-response/
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1,000 
Worker Study

Survive & Thrive Guide

Safety

The 5 R’s 
of Safety

HEAD

HEART

HANDS

VOICE
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Family Health Safety Plans

Response

Rescue

Recovery

Resilience

Readiness
Activate

Mobilize

CareMonitor

Readiness: Preparation, regular review, and 
updating of a plan based on the latest science. 
Regular deliberate practice of roles and skills 
each family member undertake. 

Response: Family moves to action to 
respond to an emergency. Safeguards 
are put in place. The family may respond 
to a member being infected or exposed to 
someone infected.

Resilience: Fortify response, rescue, 
and recovery actions in plan. In law 
enforcement and healthcare, we call this 
“target hardening”.

Rescue: Regular deliberate practice 
of roles and skills to take a loved one 
to the Emergency Department if they 
have severe symptoms.  This means 
having records and medications ready 
go with the patient. 

Recovery: Follow up care of the family member after an event. Returning to normal family 
activities after a family member is infected and isolated, hospitalized, or under quarantine.”
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Response

Rescue

Recovery

Resilience

Readiness

Family Rescue R&D

The 5 R’s of Safety

Safety
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Variant Evolution

Alpha Beta Delta Omicron
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https://coronavirus.jhu.edu/covid-19-daily-video
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https://covid19.healthdata.org/united-states-of-america?view=daily-deaths&tab=trend
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 Best Practices in Long COVID Care

 Dealing with grief during the pandemic

 Delivering SAFE Good Samaritan Care

 Loving Friends and Family through Division

Turn the Science into SafetyTM
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 Support of loved ones in hospital

https://www.medtacglobal.org/webinarmarch2021/https://www.medtacglobal.org/webinarmay2022/
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 Support of loved ones in hospital

 Best Practices in Long COVID Care

Turn the Science into SafetyTM
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 Best Practices in Long COVID Care

https://www.medtacglobal.org/webinarmay2022/ https://www.medtacglobal.org/webinarmay2021/
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https://www.survivorcorps.com/
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 Support of loved ones in hospital

 Best Practices in Long COVID Care

 Dealing with grief during the pandemic

Turn the Science into SafetyTM
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https://www.myjewishlearning.com/article/the-book-of-job/
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1. DON’T WAIT: Take the initiative to connect!

2. DON’T HOLD BACK: Let them see your tears!

3. DON’T SPEAK: Show up and Shut up!

4. DON’T FORGET: All tears are temporary.

https://saddleback.com/
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 Support of loved ones in hospital

 Best Practices in Long COVID Care

 Dealing with grief during the pandemic

 Delivering SAFE Good Samaritan Care

Turn the Science into SafetyTM
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 Delivering SAFE Good Samaritan Care

https://www.medtacglobal.org/webinarfebruary2021/

Providing Care 
at Home

https://www.medtacglobal.org/webinardecember2020/
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 Delivering SAFE Good Samaritan Care

https://www.medtacglobal.org/webinarmay2022/ https://www.medtacglobal.org/webinarfebruary2022/
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 Loving Friends and Family through Division

LINK LINK
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Turn the Science into SafetyTM
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GOD’S GIFT FOR EXPRESSING EMOTION

Liquid Emotions

WHAT MAKES US HUMAN

NORMAL AND HEALTHY

TO BE FELT

A UNIVERSAL LANGUAGE

SIGN OF LOVE NOT WEAKNESS

SAVES EVERY TEAR THAT FALLS

TAKE THE INITIATIVE TO CONNECT

LET THEM SEE YOUR TEARS

SHOW UP AN SHUT UP

ALL TEARS ARE TEMPORARY

05-28-22 Sermon

https://saddleback.com/
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05-28-22 Sermon

https://saddleback.com/
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1. DON’T WAIT: Take the initiative to connect!

2. DON’T HOLD BACK: Let them see your tears!

3. DON’T SPEAK: Show up and Shut up!

4. DON’T FORGET: All tears are temporary.

Turn the Science into SafetyTM
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Turn the Science into SafetyTM

2. DON’T HOLD BACK: Let them see your tears!
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Turn the Science into SafetyTM

4. DON’T FORGET: All tears are temporary.
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Fight the Good Fight…

Finish the Race…

Keep the Faith…
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Meaningful Use is dead. Long live something better!

Everyone is a Patient

and

Everyone CAN BE a Caregiver
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Additional Resources
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Meaningful Use is dead. Long live something better!CareUniversity

COMMUNITY OF 
PRACTICE

DEVELOPMENT 

COURSE 
R&D 

COMPETANCY 
TEST R&D

CERTIFICATION
& INCENTIVE

R&D

CareUniversity®

Learning Management System

© 2006 HCC, Inc. CD000000-0000XX 79 Med Tac Bystander Rescue Care

Meaningful Use is dead. Long live something better!CareUniversity

CareUniversity®

Certificates for Med Tac Program
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Meaningful Use is dead. Long live something better!High Impact Care Hazards to Patients, Students, and Employees

https://www.medtacglobal.org/
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Cardiac Arrest

Meaningful Use is dead. Long live something better!High Impact Care Hazards to Patients, Students, and Employees

Opioid Overdose

Infections

Bullying

A Medical-Tactical Approach undertaken by 
clinical and non-clinical people can have 
enormous impact on los of life and harm 
from very common hazards:

• High Impact Care Hazards are frequent, 
severe, preventable, and measurable.

• Lifeline Behaviors undertaken by anyone 
can save lives.

Choking & Drowning

Anaphylaxis

Major Trauma

Transportation Accidents

Med Tac 
Story Article

Active Shooter 
Healthcare Article 

Rapid Response 
Teams Article

Battling Failure to Rescue

AED & Bleeding 
Control Gear Article

Automated External 
Defibrillator 

& Bleeding Control
Gear Placement

Family Safety
Plan Article

Support
today’s 

webinar

Take the Shot…
Save a Life 

Take the Shot…
Save a Life.
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Meaningful Use is dead. Long live something better!High Impact Care Hazards to Patients, Students, and Employees

https://www.medtacglobal.org/
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The Solution: Bystander Rescue Care

Choking & DrowningCardiac Arrest

AED

Major Trauma Transportation

Opioid OD & Poisoning

Bullying

Anaphylaxis

Infection Care
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Meaningful Use is dead. Long live something better!

Choking & Drowning

Choking:  More than 100,000 lives have been saved with 
the Heimlich Maneuver. Most choking deaths are 
preventable.
Possible Lives Saved in the US:  13 per day

Drowning:  By population, drowning and near drowning 
events are very common. Since much of the OC population 
is near water, the numbers are likely much greater.
Possible Lives Saved in the US:  8 per day

Cardiac Arrest

Sudden Cardiac Arrest:  There is an epidemic of SCA with 
one quarter of the SCA events in children and youth 
occurring at sporting events. CPR and AED use have a 
dramatic impact on survival.
Possible Lives Saved in the US:  2 every hour and 3 children 
per day at a sporting event – 25% of SCA deaths in children 
occur at such events.

AED

Major Trauma

Major Trauma & Bleeding: Bystander care especially for 
major bleeding using Stop-The-Bleed techniques of 
wound pressure, bandages, and tourniquets can have an 
enormous impact on survival. 
Possible Lives Saved in the US:  1 per hour

Transportation

Non-traffic Related Vehicular Accidents: The incidence 
of non-traffic related drive-over accidents near schools 
and home is greater than 50 per week.  More than 60% 
of the drivers are a parent or friend. 
Possible Lives Saved in the US:  Including adults, there 
are 1,900 deaths per year; many are preventable.

Opioid OD & Poisoning

Opioid Overdose and Poisoning:  An exploding opioid OD 
crisis is gripping our nation with a great toll on families. 
Narcan opioid reversal agents, rescue breathing and 
positioning, and rapid EMS response saves lives.  
Awareness drives prevention.
Possible Lives Saved in the US:  There are 197 OD deaths 
per day. Up to 8 lives may be saved per hour.

Bullying

Bullying & Workplace Violence: Bullying and abuse of 
power in schools and at work can lead to suicide, 
workplace violence, violent intruders, and active shooter 
events. 
Possible Lives Saved in the US:  Difficult to estimate, 
however the consensus is that they are likely to be very 
significant.

Anaphylaxis & Life Threatening Allergies: Many events are 
unreported; however 22% occur in children without a prior 
diagnosis of allergies. More than one in twenty adults will 
have an anaphylactic event in their lifetime. Epinephrine 
auto-injectors save lives within minutes.
Possible Lives Saved in the US:  1 per day

Anaphylaxis

Infection Care:   Epidemics, pandemics, and seasonal 
infections are a leading cause of death. Prevention, 
preparedness, protection, and performance 
improvement strategies and tactics are critical to save 
lives and inform all Med Tac efforts. They are a feature 
of all Med Tac Bystander Rescue Care.
Possible Lives Incalculable 

Infection Care

The Solution: Bystander Rescue Care
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Meaningful Use is dead. Long live something better!Soaring Eagle Award

Soaring Eagle Awards:
David Beshk

Danny Policchichio

Lives Saved by Med Tac 
Bystander Rescue Care 
Trainers in Community

Meaningful Use is dead. Long live something better!Full Rescue Station

Rescue Station Stand:
• Treated Wood
• Stainless Steel and Bronze 

Cleats
• Aluminum Signage
• Quick Release Bungie 

Cords for easy access

Rescue Gear:
• Dedicated 911 phone
• Soft Rescue Tubes
• Rescue Surfboard
• Spine board

Meaningful Use is dead. Long live something better!Care Case of Rescue Gear

Care Case:
• AED
• Stop the Bleed Kits
• CPR Rescue Masks
• COVID Safety Gear

Approved by Advisors:
• OC Lifeguards
• Laguna Beach Lifeguards
• Emergency Medicine MDs
• Critical Care MDs
• Infection Control Experts
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Newport Beach

Dana Point

Catalina 
Island

Med Tac Rescue Station SitesMED
TAC
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Meaningful Use is dead. Long live something better!Med Tac Bystander Rescue Care

Cardiac Arrest

Sudden Cardiac Arrest:  There is an epidemic of 
SCA with one quarter of the SCA events in 
children and youth occurring at sporting events. 
CPR and AED use have a dramatic impact on 
survival.
Possible Lives Saved in the US:  2 every hour and 
3 children per day at a sporting event – 25% of 
SCA deaths in children occur at such events.

AED
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Cardiac Arrest

Sudden Cardiac Arrest:  There is an epidemic of 
SCA with one quarter of the SCA events in 
children and youth occurring at sporting events. 
CPR and AED use have a dramatic impact on 
survival.
Possible Lives Saved in the US:  2 every hour and 
3 children per day at a sporting event – 25% of 
SCA deaths in children occur at such events.

AED
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Choking & Drowning

Choking:  More than 100,000 lives have been 
saved with the Heimlich Maneuver. Most choking 
deaths are preventable.
Possible Lives Saved in the US:  13 per day

Drowning:  By population, drowning and near 
drowning events are very common. Since much 
of the OC population is near water, the numbers 
are likely much greater.
Possible Lives Saved in the US:  8 per day
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Opioid OD & Poisoning

Opioid Overdose and Poisoning:  An exploding 
opioid OD crisis is gripping our nation with a 
great toll on families. Narcan opioid reversal 
agents, rescue breathing and positioning, and 
rapid EMS response saves lives.  Awareness 
drives prevention.
Possible Lives Saved in the US:  There are 197 
OD deaths per day. Up to 8 lives may be saved 
per hour.
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Anaphylaxis & Life Threatening Allergies: Many 
events are unreported; however 22% occur in 
children without a prior diagnosis of allergies. 
More than one in twenty adults will have an 
anaphylactic event in their lifetime. Epinephrine 
auto-injectors save lives within minutes.
Possible Lives Saved in the US:  1 per day

Anaphylaxis
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Major Trauma

Major Trauma & Bleeding: Bystander care 
especially for major bleeding using Stop-
The-Bleed techniques of wound pressure, 
bandages, and tourniquets can have an 
enormous impact on survival. 
Possible Lives Saved in the US:  1 per 
hour
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Infection Care:   Epidemics, 
pandemics, and seasonal infections 
are a leading cause of death. 
Prevention, preparedness, protection, 
and performance improvement 
strategies and tactics are critical to 
save lives and inform all Med Tac 
efforts. They are a feature of all Med 
Tac Bystander Rescue Care.
Possible Lives Incalculable 

Infection Care

Clean A Cut – Save A Life: The pathogens of today are very resistant to 
antibacterial agents and can progress to life-threatening sepsis. So minor cuts and 
scrapes must be treated immediately and watched closely.  Such wounds need to 
be cleaned quickly, only with soap and water.  Alcohol or hydrogen peroxide will 
harm healing and they harm the infant cells critical to closing the wound. 
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Transportation

Non-traffic Related Vehicular Accidents: 
The incidence of non-traffic related drive-
over accidents near schools and home is 
greater than 50 per week.  More than 60% 
of the drivers are a parent or friend. 
Possible Lives Saved in the US:  Including 
adults, there are 1,900 deaths per year; 
many are preventable.
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Bullying

Bullying & Workplace Violence: Bullying 
and abuse of power in schools and at 
work can lead to suicide, workplace 
violence, violent intruders, and active 
shooter events. 
Possible Lives Saved in the US:  Difficult 
to estimate, however the consensus is 
that they are likely to be very significant.


